Act as if it were impossible
to fail

James K Van Fleet

VISUAL MERCHANDISING

The objective of this chapter is to share some of the
proven methods of merchandising that will have a
positive effect on the retail sales and profitability of
your business. | believe ignoring the retail
presentation in your salon or spa could be a sign of
commercial insanity; the potential to create
straightforward, easy profit must not be
underestimated. Read on and learn some of the
subtle skills used to seduce customers into
indulging in a little, but highly pleasurable, retail
therapy.

Great visual merchandising is about a passion for
detail, a critical eye for standards and an
understanding of your sales environment. Its power
is phenomenal, its effect well proven. It defines
brand delivery, creates a better retail experience for
your client and a brighter future for your business.
The aim is to drive retail sales and increase your
profitability.

In any environment, visual merchandising is the
equivalent of having a member of staff working for
you around the clock: they never take a break,
never have a day off sick, don't need a holiday and
never lose their passion and enthusiasm for the
products they are selling!

The Masters of Merchandising

Supermarkets are incredibly successful when it
comes to seducing us into making purchases we
hadn't planned - and we don't ever resent it or feel
conned in the process. You have the same capacity
to create these seductive messages, and in spas and

salons | believe you can stimulate the senses even
more successfully than in giant supermarkets.

The success of supermarkets is due to their talent
for manipulating our senses. To begin with, colour
and smell help to invite us into an environment, so
this is where the fruit and vegetable section is
located. It makes no logical sense since all of the
hard goods, like washing powder and baked beans,
will potentially crush the soft produce, like grapes
and apples. The reason they do it is because the
fruit and veg section provides an excellent variety
of colour and fragrance, and also gets us relaxed
and engaged in the buying process through our
sense of touch.

Good retailers know that the more relaxed we are,
the more time we spend in their shops, and more
time means more opportunities to tempt us into
buying more than we planned. The key to getting
people to spend longer in a store depends on how
comfortable and enjoyable the experience is.

'‘Dwell time' is directly correlated with sales, so if
you create a more pleasant environment and
increase dwell time, sales rise.

Effective merchandising helps people feel confident
and therefore good about buying into your brand, it
communicates how great your products are and it
means your customer doesn't have to work hard in
the process. Make no assumptions about the
amount of time people have to browse: your
merchandising needs to be clear, easy to navigate
and effortless to shop from.
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